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Outdoor recreation is an economic driver.  
The Bureau of Economic Analysis estimates that outdoor recreation 
(defined as 'all recreational activities undertaken for pleasure that occur 
outdoors') generates $1.1 trillion in economic output and supports 
5 million jobs—many of which are in rural communities. In 2022, 
outdoor recreation comprised 2.2 percent of the United States GDP. In 
2018, over 318 million national park visits led to $20.2 billion in direct 
spending at hotels, restaurants, outfitters, and other amenities in 
nearby gateway communities, supporting over 329,000 jobs and 
generating over $40.1 billion in total economic output.  

States that prioritize outdoor recreation create jobs.   
Nineteen states employ more than 100,000 people in the outdoor 
recreation economy, and California and Florida each employ more than 
500,000 people. Outdoor recreation provides diverse opportunities 
across the employment spectrum, from guides and outfitters to 
retail sales and customer service, to sourcing and manufacturing, to 
business strategy and branding. Importantly, outdoor recreation 
generates jobs across all sectors, as companies seek to put down 
roots near outdoor recreation locations that enable a strong work-life 
balance for their employees.  

Investing in outdoor recreation pays off. 
For instance, in Methow Valley, Washington, every $1 spent to develop 
and operate the trail system supports economic activity resulting in $6 
in direct wages and compensation for local workers. In Montana, $50 
million in state investments on fishing access points has generated 
$900 million per year in spending by anglers. Research 
from Headwaters Economics demonstrates that outdoor recreation 
amenities: 
• draw visitors who spend money at local businesses 
• attract new talent and investment 
• increase property values 
• improve quality of life and public health, especially in low-income 

neighborhoods 
 

The Outdoor 
Recreation Economy 

U.S. Bureau of Economic Analysis Outdoor Recreation Satellite Account

https://www.bea.gov/data/special-topics/outdoor-recreation
https://headwaterseconomics.org/outdoor-recreation/
https://headwaterseconomics.org/wp-content/uploads/trails-library-business-impacts-overview.pdf
https://headwaterseconomics.org/wp-content/uploads/recreation-counties-attract-report.pdf
https://headwaterseconomics.org/wp-content/uploads/trails-library-property-value-overview.pdf
https://headwaterseconomics.org/wp-content/uploads/trails-library-public-health-overview.pdf
https://headwaterseconomics.org/wp-content/uploads/trails-library-access-overview.pdf
https://headwaterseconomics.org/wp-content/uploads/trails-library-access-overview.pdf
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State Offices of Outdoor Recreation (ORECs) 
serve as central champions for the outdoor 
recreation economy and its associated benefits 
within a state.  

OREC efforts may include economic development 
initiatives, stakeholder outreach, conservation and 
stewardship of public lands and waters, youth 
engagement, and unifying the business voice to 
engage diverse public and private stakeholders.  

To date, 21 states have created offices of outdoor 
recreation, or appointed policy advisors:

What is a State Office  
of Outdoor Recreation? 

Arkansas Minnesota Pennsylvania
Colorado Montana Utah

Connecticut New Mexico Virginia
Maine Nevada Vermont

Maryland New Hampshire Washington
Massachusetts North Carolina Wisconsin

Michigan Oregon Wyoming

Katherine Andrews, Arkansas
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Legislative Pathway: Nevada, 
New Hampshire, Oregon, Utah, 
Washington

Executive Order/Action: Arkansas, 
Colorado*, Connecticut, Maine, 
Maryland, Massachusetts, Michigan, 
Minnesota, Montana, New Mexico, 
Vermont, Virginia, Wyoming

Budget Line Item: North Carolina, 
Wisconsin, Pennsylvania

How are State Offices 
of Outdoor Recreation 
Created? 
These offices can be created through a variety of 
pathways, including governor’s announcement, executive 
order, legislation, insertion into state budget, or some 
combination of these methods. Some states precede the 
formation of such an office with a task force of outdoor 
stakeholders before a formalized office is created.

Arkansas, 2021

* Executive Action Authorized Under State Constitution
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What Do State Offices 
of Outdoor Recreation 
Accomplish? (1 of 2)  

Economic Development & Marketing
Washington: Produced 2020 Update to "Economic Analysis of 
Outdoor Recreation in Washington State", finding that outdoor 
recreation supports $26.5 billion in annual expenditures and 
264,000 jobs.

Wisconsin: Commissioned study from Headwaters Economics to 
show that the state's $7.8 billion outdoor recreation and 
manufacturing economy grew by 12% compared by 7% by the 
state's overall economy. The report also showed that the industry 
employed 93,000 people and created $3.9 billion in wages. 

North Carolina: Welcomed White River Marine Group to Craven 
County, NC for a boat manufacturing facility that will support 500 
jobs, and welcomed Triple Aught Designs to McDowell County to 
support 40+ jobs in new manufacturing facility.

Michigan: Helped in recruitment of Carhartt, a manufacturer of 
premium workwear, outdoor apparel, and footwear, expanded in 
Dearborn with support from the Michigan Strategic Fund. The project 
is expected to generate a total capital investment of $4.65 
million and create 125 well-paying jobs.

Colorado: Welcomed Edge Brands LLC to Montrose, CO ($14M 
investment, seven outdoor recreation brands) and Canfield 
Bikes to Fruita, CO (20 net new jobs) and launched virtual trade 
missions to increase Colorado outdoor recreation companies 
international export capacity.

Colin Robertson, Nevada

New Mexico: Announced the second cohort of high school students to 
graduate from New Mexico’s first paid outdoor industry internship program.

Michigan: Announced grants to Polaris and other outdoor companies 
through the new Mobility Public-Private Partnership & Programming 
(MP4) Grant and kicked off the Outdoor Recreation Innovation 
Network, a new strategic collaboration that positions Michigan as the leading 
state for outdoor recreation innovation, vehicle technology and sustainability.

Education/Workforce 

Colorado: The Colorado Outdoor Recreation Industry Office partnered 
with the Wright Collegiate Challenge as part of its mission to help 
educate an outdoor industry workforce. Outdoor industry students from 
three Western Slope universities offered solutions to several outdoor 
recreation businesses seeking innovative solutions to challenges.

Oregon: Oregon’s legislature passed $2 million to the Center for the 
Outdoor Recreation Economy for developing professional and workforce 
development programs in the outdoor recreation economy addressing 
critical and urgent skill gaps in specialized, technical and leadership roles.

Nevada: The Nevada Division of Outdoor Recreation (NDOR) announced 
$500,000 in grant funding available for youth outdoor education and 
recreation projects in Nevada. Grants will be awarded to programs that 
connect Nevada students with nature, increase environmental literacy, foster 
stewardship of natural resources, and promote physical health through outdoor 
education and recreation.

Maine: The Maine Office of Outdoor Recreation and Maine Outdoor Brands 
launched the first Maine Outdoor Economy Summit focused on the 
shared vision of advancing Maine’s outdoor recreation economy which 
included the Basecamp Gather: Maine career networking event, the first one 
Basecamp Outdoor has hosted on the East Coast.

Vermont: Small Vermont municipalities and non-profits put 
millions of dollars in VOREC Community Grants to work building 
new outdoor recreation infrastructure and connecting it to their 
downtown and business centers.
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Wyoming: Governor Mark Gordon signed 
House Bill 74 creating the Wyoming 
outdoor recreation and tourism trust 
fund with $6 million appropriated each 
biennium with a corpus goal of $200 
million. The trust account will fund outdoor 
recreation infrastructure development, 
maintenance, and access programs.

Arkansas: The Arkansas legislature 
approved a $1.5 million appropriation 
increase for the Arkansas Outdoor 
Recreation Grants Program (ORGP), 
further proving how important infrastructure 
investment is to the growth of the overall 
outdoor recreation economy in Arkansas.

What Do State Offices 
of Outdoor Recreation 
Accomplish? (2 of 2)  

Conservation/Stewardship

Washington: Participated in ongoing discussions with 
sovereign tribal government partners regarding the impact 
of outdoor recreation on tribal treaty rights.

Oregon: Facilitated policy dialogue between state 
agencies, sheriffs, search and rescue organizations 
resulting in legislation to create a new SAR card to increase 
funding.

Utah: Coordinated Utah Recreation Restoration Infrastructure 
(RRI) grant funds for the restoration and rehabilitation of 
existing and developed recreation areas and trails for 
public access.

North Carolina: Developed the OutdoorNC statewide 
stewardship initiative in partnership with Visit NC and 
Leave No Trace to build a statewide stewardship program that 
equips participants with sustainable recreation knowledge.

Brad Garmon, Michigan

Public Health/Equitable Access

Utah: Created the Utah Children's Outdoor Recreation 
Education (UCORE) grant, a new program that will provide 
$250,000 per year to help fund entities that teach outdoor 
recreation to young people.

Oregon: The 2024-2028 statewide outdoor recreation plan 
(SCORP) will include an update to a nation-leading section on 
integrating public health objectives with access to the 
outdoors. 

Washington: Extensively supported the ’21-’23 state 
budget which passed with historic investments in State 
Parks, local parks, the Department of Fish and Wildlife, 
the Washington Wildlife and Recreation grant program 
($100M), and the No Child Left Inside Program ($4.5M)

New Mexico: Through the Outdoor Equity Fund, the 
New Mexico Outdoor Recreation Division supported 48 
organizations working to get 12,391 youth outside.

Maine: Love Maine Trails Month was created by the 
Maine Trails Coalition to raise awareness of trails across 
Maine, the volunteer efforts behind stewardship and 
maintenance, the health and wellness benefits, and the 
importance to local communities.
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How are State Offices of 
Outdoor Recreation Funded? 

State Office Location Funding Source

Arkansas Department of Parks, Heritage & Tourism General Funds

Colorado Office of Economic Development and International 
Trade

General Funds

Connecticut Department of Energy and Environmental Protection General Funds

Maine Department of Economic Development Tourism Marketing Promotion Fund

Maryland Chaired by Department of Natural Resources, 
Department of Commerce

Unbudgeted

Massachusetts Department of Energy and Environmental Affairs General Funds

Michigan Department of Economic Development General Funds

Minnesota Department of Tourism General Funds

Montana Office of Economic Development Big Sky Economic Development 
Trust Fund

Nevada Department of Conservation and Natural Resources General Funds

New 
Hampshire

Department of Business and Economic Affairs General Funds

New Mexico Department of Tourism General Funds

North Carolina Department of Commerce General Funds

Oregon Parks and Recreation Department Parks and Recreation Department

Pennsylvania Department of Conservation and Natural Resources General Funds

Utah Department of Natural Resources General Funds and Transient Room 
Tax for Grant Program

Vermont Chaired by Department of Forests, Parks, and 
Recreation / Agency of Commerce and Community 
Development

Unbudgeted

Virginia Department of Commerce General Funds

Washington Office of the Governor General Funds

Wisconsin Department of Tourism General Funds

Wyoming Division of Wyoming State Parks General Funds

ORECs have been placed in various locations in government based on 
state needs. They may have anywhere from 1-4 full time staff and budgets 
between $175-400K. Certain states have opted to chair ORECs with existing 
state employees, thus necessitating no budget or new hires.

Conor Hall (R), Colorado

Daryl Anthony, Maryland
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The Confluence of States 
The Confluence of States unites state offices of outdoor 
recreation in a bipartisan coalition to help grow the outdoor 
recreation industry, protect our nation's wild places and transform 
conservation into a driver for economic prosperity. State directors 
of outdoor recreation sign on to the Confluence Accords to 
indicate their support for four shared pillars: 

• Conservation and Stewardship 

• Education and Workforce Training 

• Economic Development 

• Public Health and Wellness 

The Confluence convenes frequently to share best practices and 
strategies for the sustainable growth of the outdoor recreation 
economy, and offers education and resources to help other state 
leaders in outdoor recreation advance their efforts. 

Virginia, Maine, and New Mexico signing on to the Confluence Accords in 2019
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REI is a specialty outdoor retailer, 
headquartered near Seattle. The nation’s 
largest consumer co-op, REI is a 
growing community of more than 20 
million members who expect and love 
the best quality gear, inspiring expert 
classes and trips, and outstanding customer service. REI has 168 
locations in 39 states and the District of Columbia.To build on the 
infrastructure that makes life outside possible, REI invests millions 
annually in hundreds of local and national nonprofits that create 
access to—and steward—the outdoor places that inspire us all. 

Based in Boulder, Colo., with offices in 
Washington, D.C., Outdoor Industry 
Association (OIA) is the leading trade 
association for the outdoor industry. 
OIA unites and serves 1,200 manufacturer, supplier, sales 
representative and retailer members through its focus on trade and 
recreation policy, sustainable business innovation and outdoor 
participation.

Outdoor Recreation 
Roundtable (ORR) promotes 
the growth of the outdoor 
recreation economy and 

outdoor recreation activities and is the leading recreation coalition of 
outdoor recreation organizations serving over 110,000 businesses. 
ORR’s members represent America’s hunting, fishing, RVing, 
boating, biking, hiking, camping, ATVing, diving, horseback and 
skiing communities among many more. 

VF Corporation is one of the world’s 
largest apparel, footwear and 
accessories companies connecting 
people to the lifestyles, activities and 

experiences they cherish most through a family of iconic outdoor, 
active and workwear brands.


	The Outdoor Recreation Economy
	What is a State Office
	of Outdoor Recreation?
	How are State Offices of Outdoor Recreation Created?
	What Do State Offices of Outdoor Recreation Accomplish? (1 of 2)
	What Do State Offices of Outdoor Recreation Accomplish? (2 of 2)
	How are State Offices of Outdoor Recreation Funded?
	The Confluence of States

